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Small Scale Cinema Equipment Grants
(Maximum of £5,000 per applicant)

1 Introduction

Regional Screen Scotland (RSS) is the development agency for access to the cinema experience in remote, rural, coastal and under-provided communities throughout Scotland. 

RSS’s role is to: provide responsive and developmental services; to operate the Screen Machine mobile digital cinema; and to manage grant aid schemes devolved by Scottish Screen/Creative Scotland.

The Small Scale Cinema Equipment Fund is intended to assist public cinemas, community cinemas, film clubs and other similar bodies seeking to present a planned annual programme of screenings in non-metropolitan areas.

The Fund is intended to support Regional Screen Scotland’s aim to increase and improve access to the cinema experience across Scotland.

Applications must be received by 12.00 on Friday 2 July 2010. (The closing date)
2 What can you apply for?

This fund has two priorities: 

a)
Filling gaps in provision: Support for organisations in areas which have not benefited significantly from recent capital funds administered by HI~Arts, Scottish Screen, or the UK Film Council. 

b)
Raising cinemagoing quality: Support for organisations who aim to raise the quality of their cinema screening presentation through improvements such as better sound systems, better acoustics or lighting, poster displays, etc. 

You can apply for projection and sound equipment or for other capital items directly involved in the presentation of cinema screenings at your venue.

Applications for other ‘non-capital’ projects such as on-going maintenance costs are not eligible for support.

You cannot apply for a project that is, or is likely to be, competed prior to Regional Screen Scotland making an offer from this fund.

3 Who can apply?

3.1 Status

Applications can only be accepted from a properly constituted body (e.g. an unincorporated association, a company limited by guarantee, a trust, or a community interest company). 

This funding is not available to individuals, unconstituted groups, or wholly commercial companies. Your evidence could be a founding document (e.g. constitution), an annual report, or a letter of offer from a previous funder (e.g. Council, Awards of All). 

3.2 Eligibility

i)
Can the applicant demonstrate that it and the venue to be equipped is financially viable such that the items purchased will be utilised for at least 3 years? 

ii)
The grant does not cover goods, equipment or services that have already been bought or ordered. 

iii)
Recipients of the award must use the funding exclusively to equip the venue stated in the application. 

iv)
Will the equipment 

•
enhance the offer of an existing group or venue? 

•
be used to screen moving image on a regular basis? 

•
form part of a strategy or plan for arts, media or community? 

•
meet an existing demand for screenings of moving image media? 

v)
Only one application per applicant is permitted.

4 How much can you apply for?

You can apply for funding up to a maximum of £5,000 although this will only be awarded in exceptional circumstances. We anticipate that most awards will be for sums between £2,000 and £3,000. 

Please note that the amount you request cannot exceed 75% of the total cost of your capital project. That is, you must provide 25% match funding either in cash or in-kind. In your application you will need to demonstrate that you have the necessary funds in place to meet the remaining costs. This can for example include:

•
Earned income, or your own capital investment (as evidenced by your bank statements)

•
Funding from other organisations such as local authorities, other grant bodies (as evidenced by a copy of their offer letter to you). 

•
Tangible in-kind contributions, for example donated equipment. In some circumstances the value of time contributed in-kind may also be eligible. However please check the eligibility of any in-kind contributions with the RSS Director before submitting your full application.
Please note that there is only one call for applications to this Fund. Regional Screen Scotland’s decision on applications is final. 

The total investment available through this Fund is £50,000.
5 How to apply

There is a two-stage application process which you should follow:

Stage 1

This is a 1-page short application form which should be sent to the RSS Director as soon as you are in a position to outline the project to us and no later than 12.00 on 14 June 2010. The Stage 1 application form is available on-line at the Funding section on www.regionalscreenscotland.org or by contacting RSS on 07740 928 420 or 07789 431 720. 

Following receipt of your Stage 1 application we will contact you and if appropriate discuss your application. We will advise you whether you should proceed to a Stage 2 application.

Stage 2

If you are invited to make a Stage 2 application you should download the full application form from the RSS web site (www.regionalscreenscotland.org) and submit that to us before 12.00 on 2 July 2010. 

All applications must be in the form of a signed and completed Application Form.

The completed, signed application together with supporting documentation should be sent to: Ron Inglis, Director, Regional Screen Scotland Ltd, The Melting Pot, 5 Rose Street, Edinburgh, EH2 2PR. 

Applications can also be submitted by email to ron@regionalscreenscotland.org but a properly signed hard copy application form must be received within 7 days of the closing date.

Applications must be received by 12.00 on Friday 2 July 2010. (The closing date)

6 What happens next

On receipt of an application it will be logged and it will be checked for eligibility. You will be notified in writing if the application is not eligible and therefore will not be assessed.

Each eligible application will be assessed by  a panel consisting of senior officers from Regional Screen Scotland, the Chairman of Regional Screen Scotland, senior members of the Market Development Department at Scottish Screen (or the Creative Scotland successor department) with the assistance of expert external advisors if necessary. It is intended that decisions will be made within 4 weeks of the closing date for applications and applicants will be informed shortly thereafter.

6.1 Assessment criteria

Audience development

•
Priority will be given to applications from organisations that serve local and/or remote communities without which access to cinema would be severely restricted.

•
Similarly, we will prioritise applications which demonstrate that the capital investment will help to increase and/or widen cinema audiences.

Quality of project

•
The degree to which the project is clearly defined, and properly budgeted.
•
The degree to which the project demonstrates that it is of high importance for the cinema’s sustainability in serving local audiences.
Financial viability

•
The financial viability of the proposed improvements.
•
The financial viability of the applicant and the capital project itself.
Value for money

•
The number of people that are estimated to benefit from the project, relative to the size of the amount requested from the Fund. 

•
The reasonableness of costs included in the budget for the capital works.  

7 If you are successful

7.1 Use of the grant

If you are offered an award you must use the funding exclusively for the purpose for which it was granted as set out in your Application Form
7.2 Payment of award

The agreed funding will be provided in two payments: 
•
The first (75%) based on your acceptance of the offer letter’s conditions, and a detailed costing of the equipment from the selected supplier. 

•
The second (25%) on submission to RSS of receipted invoices for the equipment.
7.3 Monitoring

RSS wishes to monitor this Fund and, at a minimum, will require all successful applicants to respond to a simple questionnaire on completion of the capital works and again after one year of operation. RSS will reserve the right to use external consultants in the monitoring and evaluation of this Fund. 
7.4 Other undertakings

You will be required to comply with the Standard Conditions of Regional Screen Scotland Financial Support and Logo Guidelines in any publicity or marketing. 

RSS or its authorised representatives may require access to the venue to inspect the capital project and to any reasonable relevant information in order to monitor the award. 

Please note that it is a generic requirement of Regional Screen Scotland funding that it is of primary benefit to the public and is not used for private gain.  In this regard, if your venue is sold to a third party within 3 years of completion of the capital project (supported through this funding), then RSS may recover all or part of the funding it has paid.   

Where equipment is being purchased as part of the capital project cost, if such equipment is subsequently sold the relevant RSS share, as a proportion of the acquisition cost, must be returned to RSS. 
8 Publicity
You should note that it is RSS’s policy to publicise the award of grants. All grants may be announced by either RSS or Scottish Screen through the media or other means. 
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