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Local Film Festivals & Audience Development Grants 
This fund can be used for a number of activities including:

· Supporting groups to organise a film festival within their area

· Supporting film festivals to tour their programmes to rural communities in Scotland

· Supporting groups to ‘take a chance’ with their current film programme and try films they wouldn’t normally (e.g. Independent film screening once a month).
Please read the Programme Guidelines (from page 5 of this document) carefully before completing this form. Please type the information or use a blue or black pen. If completing the form electronically, please remember to sign the hard copy before submission. If answering the questions on a separate sheet, please head the sheet with your details.
Name of Organisation: 

Main Contact: 

Address for correspondence regarding this application: 

e-mail:

Phone:

Website (if relevant):

Essential information about your proposed festival, tour or unique event

Title of the event/activities:

Location of the activities:

Date(s) of the event (from/to):

Amount of funding sought from Regional Screen Scotland:

Total cost of activities:

1  Description of the film festival or audience development activities
Please describe the festival or activities. What is the central idea driving the event? For existing festivals, include details of previous events. For new festivals and ‘take a chance’ programming, include a detailed outline of the programme and the aims.
2  Strength of Organisation

Please describe how your organisation is constituted and managed, where it operates, what are its strengths, and who your audiences and other beneficiaries are, or are anticipated to be.
3  Programming quality

Please describe screening and activities programme for your forthcoming festival or activities. This should include: who decides the programme; what audience consultation you base your choices on; an outline screening schedule, and information on other activities such as Q&As, exhibitions and filmmaker introductions. For existing festivals and exhibition groups, please include a sample programme from a previous event or year.
4  Marketing
Please describe how you will inform audiences about your festival or screening programme, and how you will seek to build new audiences through these planned activities.  For existing festivals and exhibition groups, include attendance figures for previous events. For new festivals and groups, include estimates of attendance at each type of activity planned (e.g. screenings, workshops, exhibitions).
5  Contribution to cinema audience development

How will your festival or event contribute to the development of cinema audiences, especially in under-provided areas of Scotland?

6  Wider context

Please note here any other film or moving image festivals, forms of cinema and screening provision in your target area for audiences (e.g. multiplex, regional film theatre, arts centre with regular screenings, mobile cinema, film club). 
7  Budget
Please provide a detailed budget for the festival and associated activities. Please also provide details of any funding from other sources including in-kind support.  You should detail whether sources of income are confirmed, have been applied for, or are in preparation.
8  Timeline
Please note here your key milestones and dates, working back from your proposed start date (e.g. marketing, venues confirmed, programme locked)  If you are applying to cover extra staff, please include their start and finish dates.
Please list here any backup material you are enclosing with this application.

Signed by applicant:

Date:
Important notes

1
Your application along with any supporting materials should be submitted before the relevant deadline (see below). Retrospective applications cannot be accepted. 
Application deadlines

15 February 2010
16 August 2010

17 May 2010
15 November 2010

An email acknowledging receipt of document will be sent to the main contact listed on the application form.
The assessment panel aims to meet within two weeks following the application deadlines and to inform applicants of their decision within the following 7 days. 
Please ensure that your application is submitted well in advance of your proposed event.
2
Applications can be submitted up to 12 months in advance of your festival and events starting

3
Electronic copies of applications are acceptable providing that a signed hard copy is supplied prior to the assessment deadline dates detailed below. 

4
The Local Film Festivals and Audience Development fund is limited to £42,500 for 2010-11. Once the fund has been spent no more applications will be accepted. At the time of writing, we do not anticipate that there will be funds to allow the scheme to continue beyond March 2011.
5
Applicants seeking development funding should indicate whether they intend to apply for additional funding from RSS for the festival or event they are developing. E.g. you can apply for funding to develop a festival and then once your plans have been worked out you can apply again for funding to support the festival or event taking place.
6
Completed application forms along with any supporting materials should be sent to:

Lynne Stanford, Regional Screen Scotland Ltd, The Melting Pot, 5 Rose Street, Edinburgh, EH2 2PR.  Tel: 0778 943 1720 Email: lynne@regionalscreenscotland.org 
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Local Film Festivals & Audience Development Grants
Section A – General Introduction to Regional Screen Scotland and Scottish Screen
Regional Screen Scotland is a new, independent organisation established by Scottish Screen and HI~Arts to support the development of cinema provision in rural, remote, coastal and under-provided areas of Scotland. Regional Screen Scotland operates the Screen Machine mobile cinema.

Scottish Screen is the national agency responsible for the development and promotion of the screen industries – talent, audiences and businesses – across Scotland. 

Regional Screen Scotland, and Scottish Screen through its exhibition strategy and investment, seek to address the challenges faced by rural and remote communities and smaller towns throughout Scotland, aiming to provide: 

•
access to good quality cinema provision 

•
access to a diversity of programming 

•
access to audience development and media literacy initiatives

•
opportunities for skills and knowledge development in screen exhibition 

Section B – Local Film Festivals & Audience Development Grants 

These guidelines for the Local Film Festivals & Audience Development Grants provide information on how to apply; the assessment process; the criteria against which decisions will be made and the Standard Terms and Conditions which will apply if Regional Screen Scotland agrees to offer a grant. 

Please read these guidelines before signing and returning your application. By signing the application you are accepting the standard conditions of funding set by Regional Screen Scotland. 

This scheme is intended to assist film festivals, cinemas, film clubs, community groups, and other bodies seeking to present a public film festival or similar audience development activity. 

Tours of film festival programmes to rural and remote areas may also be eligible for support.

Grants are available to support local film festivals and audience development activities up to a maximum of £5,000 per organisation in any one year.  

Those seeking a higher level of financial support should apply to the Scottish Screen Audience Development scheme:

http://www.scottishscreen.com/content/sub_page.php?sub_id=133&page_id=19 

Grants are available to support unique events and activities that will offer the best quality cinema and festival experience. Grants are also available to support the development of new film festivals, tours and audience development events.

Please contact Lynne Stanford (e: lynne@regionalscreenscotland.org, t: 07789 431720) if you require clarification on whether your festival, event or activity is eligible for support.

Purpose of the Programme 

The Regional Screen Scotland Local Film Festival & Audience Development Grants are intended to support Scottish Screen’s aims to increase and improve access to the cinema experience across Scotland. 

Objectives 

•
To support high quality, public film festivals and other cinema audience development activities  

•
To increase opportunities and access to specialised, short and archive film across Scotland, with particular emphasis on small and remote communities 

•
To grow audiences for specialised, short and archive film across Scotland 

•
To bring communities together to enjoy a shared moving image experience 

Application and Eligibility Information 

(
Film does not have to be the sole activity of the event, but should be fully integrated throughout the programme.  The fund can only be used to cover costs related to the Film programme, which would include percentages of marketing, administration etc.
(
Applicant is a properly constituted organisation (see section C, point 3)

•
Can the applicant demonstrate that the organisation is financially viable and that the festival and/or audience development activities will be delivered as described in the application form? 
•
Will the grant: 

–
enhance an existing festival or allow a new event/programme to be established?

–
be used to develop an informed audience for cinema?

–
form part of a strategy or plan for arts, media or community? 

–
meet an existing demand for screenings of moving image media? 

•
Recipients of the award must use the funding exclusively for the events and programme stated in the application. 
Total Investment Available 

•
The total grants fund for 2010-11 is £42,500
•
Maximum investment per organisation per year: £5,000 

Assessment Panel 

The assessment panel will comprise members from Scottish Screen and Regional Screen Scotland. The panel will be responsible for ensuring that the investment is spread across the least served areas, and takes geographical diversity into account.

If your application is successful, a formal offer letter detailing the terms of grant assistance will be issued. 
Section C – Grant Assistance Criteria 

Regional Screen Scotland may not be able to fund all the applications which meet our Grant Assistance Criteria (as outlined below) or award the amount of money requested. 

Regional Screen Scotland assesses all applications against the following specific criteria: 

1
Audience Development

Please state clearly how the use of the grant will help to increase and/or develop audiences for cinema in your area: e.g. by targeting a particular group or community, or filling a demonstrable gap in geographic coverage.

2
Programming

Please describe your current and/or proposed programming policy, including evidence of market research (e.g. survey of current or potential audiences), and an explanation of how your programme will be compiled. 

3
Constitution

Please provide evidence that the applicant is a properly constituted body (e.g. an unincorporated association, a company limited by guarantee, a trust, or a community interest company). This funding is not available to individuals, unconstituted groups, or wholly commercial companies. The evidence could be a founding document (e.g. constitution), an annual report, or a letter of offer from a previous funder (eg Council, Awards for All). 

4
Management

Please provide evidence that the applicant has a sound track record in managing events and projects. This could be in the form of a reference from a Council cultural officer, or from an organisation in receipt of annual funding from Scottish Screen or the Scottish Arts Council. 

Section D - Investment Application Guidelines 

1
It is essential that: 

•
You read these guidelines carefully. At the end of the application form you will be required to state that you have read and understood these guidelines. 

•
All documentation relevant to your application must be submitted at the time of application. 

•
All documentation that requires signatures must be signed by all relevant parties at the time the application is submitted, failure to do so will result in rejection. 

If you wish to have any of your supporting material returned to you, please enclose a stamped and addressed envelope.

2
The Application Process 

The schedule for applications and assessment decisions is detailed below:

Application deadlines

15 February 2010
16 August 2010

17 May 2010
15 November 2010

You are encouraged to contact Regional Screen Scotland to discuss your application before completing and submitting the form. Once your application has been received, officers of Regional Screen Scotland may contact you for further information before passing the application to the Assessment Panel. 

Decisions will be communicated to applicants no later than three weeks following the assessment deadline detailed above. 

An Offer Letter will then be issued within two weeks of the decision. 

The funding will be provided in two payments. 80% will be payable on your acceptance of the offer letter’s conditions and submission of an appropriate invoice. The remaining 20% will be payable on completion of your festival/event and on our receiving your evaluation of the activity using the template provided by Regional Screen Scotland.
3
Appeals Procedure 

You can appeal against a funding decision only if there was additional information which existed but was not made available at the time the grant was considered, which would have materially altered the decision, or if the applicant considers there has been malpractice. Information on Regional Screen Scotland’s appeals procedures is available from the staff contact given below. 

4
Publicity 

You should note that it is Regional Screen Scotland’s policy to publicise the award of grants. All grants may be announced by either Regional Screen Scotland or Scottish Screen through the media or other means. 

Successful applicants are required to include Regional Screen Scotland’s logo in all marketing materials including web sites and email newsletters, and credit both Regional Screen Scotland and Scottish Screen for the award.
Copies of the Regional Screen Scotland logo (print and web versions) will be sent to successful applicants along with guidelines for their use.

Further information is available from Lynne Stanford, Regional Screen Scotland Ltd. 

Tel: 07789 431720 Email: lynne@regionalscreenscotland.org
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